
Appeals and Complaints Policy 
During the final feedback, the inspector will ask whether the school recognises itself in 
the verbal feedback given and if there are any issues which the school wishes to raise 
about the conduct of the inspection. The inspector will make a note of any comments. 

The report is written and goes through a quality assurance process (a critical read) before 
being sent to the school for a factual check. Once this has taken place, in the vast 
majority of cases, the report is then issued. However, if a school wishes to make an appeal 
or complaint about the report or the conduct of the inspection its publication may be 
delayed until the issue is resolved.    

Appeals Policy  

This is for when a school is questioning the overall grade, or the individual grades for 
collective worship or religious education (RE). It is also for when, in the school’s opinion 
the text of the report does not reflect the overall or individual grades given. The school’s 
opinion should be based on evidence that highlights any deficiency in the report. This 
should be linked to the inspection schedule criteria.  

Step One  

The school can raise the issue with the inspector by answering ‘no’ to the first question 
during the final feedback session. At this point, the inspector may reconsider the evidence 
or consider any new evidence not already considered, but this must be presented to the 
inspector before he or she have left the school on the day of inspection. The concern may 
well be resolved during the report writing process. However, if the school still has 
concerns on receiving the draft report for factual checking, the inspector should inform 
the diocese that the school doesn’t consider the outcomes to be fair and to accurately 
reflect the school. If the school and the inspector cannot resolve the appeal during the 
inspection day and report writing process the headteacher, on behalf of the governing 
body, must contact the diocese and put in writing what they consider to be inaccurate and 
why. This can be done at any point from the inspection day onwards but the final 
opportunity to raise an appeal is when the report is sent to the school for the factual 
accuracy check. Appeals must be raised within 10 working days after receipt of the report 
from the inspector for the final accuracy check. The diocese must confirm receipt of the 
appeal within 5 working days.  

Step Two  

The diocese’s lead officer for SIAMS should visit the school to discuss the concerns. The 
diocese will seek to determine whether the report is fair and whether SIAMS protocols 
have been followed. The diocese may decide to call in the inspector’s evidence base for 
this purpose. The diocese may ask the inspector to reflect on the report and perhaps make 
any changes.  

Step Three 

 If the school remains dissatisfied with the findings and no agreement is reached the 
diocese should ask an adjudicator, who should come from another diocese and who has 
had no connection with the school concerned, from a list held by the Education Office to 
consider the evidence base and the school’s grounds for appeal. 

• The request to carry out an adjudication must be in writing giving appropriate 
timescales for completion and the fee to be paid.  



• The adjudicator should receive a written copy of the school’s appeal and it is solely 
against this that they carry out their review. It is not their role to make wider 
comments or recommendations about the school or the inspector’s practice.  

• It must be clear what can be requested in the way of evidence from the school and 
whether any conversations with the school or the inspector are permissible or 
whether the whole process must be in writing.  

• If a school is only challenging one judgement, then only that judgement is subject 
to adjudication. The adjudicator will make a recommendation to the diocese. The 
diocese may ask the inspector to amend the report to reflect the adjudication. The 
diocese will have to pay the step three adjudicator for their time.  

Step Four 

If the school remains dissatisfied following step three the diocese must contact the 
School Character and SIAMS Development Manager at the National Education Office (or 
such person that the Chief Education Officer shall appoint if the post is vacant, the 
post holder is absent for an extended period or the School Character and SIAMS 
Development Manager has a connection to the school).  

The School Character and SIAMS Development Manager will review the inspection 
evidence and will either support the inspector’s findings, ask the inspector to amend 
the report to reflect this further assessment, or render the inspection void and arrange 
for a re-inspection to take place. The decision of the School Character and SIAMS 
Development Manager will be final.  

There are three possible outcomes to an appeal:  

1. The original findings of the inspection are upheld.  

2. The original findings of the inspection are over-ruled and changed. (Please note 
that an appeal may result in either a higher or a lower outcome for the school in 
one or more of the areas inspected, depending on the evidence).  

3. The Education Office deems that the school needs to be re-inspected. (Please note 
that only the Education Office can authorise a re-inspection)  

Complaints Policy  

This is for when a school is questioning how the inspector conducted the inspection.   

At the end of the final feedback session the inspector will ask the school if they consider 
the inspection to have been conducted in a professional and appropriate manner. The 
inspector will state that if the school is not happy with the conduct of the inspector they 
should contact the diocese within the next 10 working days from the factual check being 
received by the school.  

Step One  

The school must contact the diocese to raise their complaint by email, letter or 
telephone. If the school initially raises the complaint through a telephone conversation 
the school must also put the complaint in writing and send/email this to the diocese. The 
diocese must confirm receipt of the complaint within 5 working days. At this point the 
diocese’s lead officer for SIAMS must contact the inspector concerned and inform them of 
the situation. The inspector should be offered the support of a suitable person who can 
act as advocate for them and offer pastoral support, if needed. The diocese will be 



responsible for covering all costs connected with this support. The diocesan lead officer 
for SIAMS must refer to the Code of Practice for SIAMS Inspectors and gather any evidence 
necessary from both the school and the inspector. This might include, but is not limited to, 
interviews with school staff and other adults involved in the inspection. The diocese will 
then appoint an appropriate person to carry out an investigation into the complaint. The 
diocese must cover the cost of the investigation. The appropriate person to carry out the 
investigation will normally be a diocesan officer, a consultant, or a diocesan HR officer. 
The lead officer for SIAMS will need to decide as to whether the conduct of the inspector 
has potentially compromised the outcomes of the inspection. If they feel it has the 
inspection should be declared an ‘unfinished inspection’. They should inform the school 
and the Education Office.  

The diocesan investigation may:  

• Dismiss the complaint: No further action is taken but the school and inspector must 
be informed. 

• Uphold the complaint. 

• Partially uphold the complaint. 

Outcomes following a complaint investigated by the diocese:  

If the complaint is upheld or partially upheld the SIAMS lead officer must decide if this has 
compromised the outcomes of the inspection. The Education office should be informed of 
the outcome and the school should receive an apology from the diocese. Appropriate 
action should be taken to ensure the inspector is given guidance, training and support. 
Each complaint will be dealt with on a case by case basis and outcomes will vary. If the 
diocese considers the breach to be so serious that de-registration of the inspector should 
take place they must apply to the Education Office. The inspector has a right to appeal 
this decision to the School Character and SIAMS Development Manager at the Education 
Office who may review the diocesan decision. 

Step Two  

If the diocese cannot reach a resolution to the situation they must contact the School 
Character and SIAMS Development Manager at the Church of England Education Office. The 
School Character and SIAMS Development Manager (or such person that the Chief 
Education Officer shall appoint if the post is vacant or the post holder is absent for an 
extended period) will review the evidence gathered in the diocesan investigation and 
determine whether the inspector did or did not breach the Code of Practice for SIAMS 
Inspectors and whether the breach:  

a) was material or trivial, 

b) was deliberate or accidental, 

c) represents a potential threat to the Education Office’s reputation or that of 
SIAMS, 

d) could be deemed to have undermined the independence of the inspection. 

The decision of the Education Office on what should be the resolution will be final. The 
inspector does not have a right to appeal this decision.  

Possible outcomes following a complaint: 

1. The Education Office may decide that there is no case to answer or that the breach 
was trivial. 



2. The inspector may be issued with a written or verbal warning from the Education 
Office 

3. The Education Office may decide that the inspector should be shadowed on their next 
inspection. 

4. The Education Office may decide to de-register the inspector  

Please note that this list is not exhaustive - each complaint will be dealt with on a case by 
case basis and outcomes will vary.


