
Before the inspection 
• The school has no more than 5 working days’ notice of the pending SIAMS inspection. It will send 

the required documentation to the inspector ideally within 24 hours of the notification of the 
inspection date (but it could be slightly later with the agreement of the inspector). The inspector 
must have adequate time with the required documentation in order for him/her to produce the 
Pre-Inspection Plan (PIP) which is sent to the school on the day before the inspection day. 

• Self-evaluation is very important to the whole SIAMS process. A suggested template can be found 
in the Preparing for Inspection section. 

• Most recent OfSTED inspection report and the previous denominational inspection report. It is 
good practice to have these available on the school website.

• The inspector and headteacher will need to agree any other documentation such as policies that 
will be sent to the inspector before the inspection. The self-evaluation document has a list of 
probably documents the inspector is likely to ask for. 

• The school will receive a contract from the inspector (which is between the inspector and the 
governing body). The chair of governors or a foundation governor should sign this and return it to 
the inspector.

• The inspector will read all the material sent by the school and look at the school’s website in order 
to complete a Pre-Inspection Plan (PIP) which provides a summary analysis of thinking in 
preparation for the inspection day. The school will receive the PIP the day before the inspection. 
After the PIP has been sent to the school the inspector will speak with or have email 
correspondence with the diocesan link advisor about his/her ongoing involvement with the school. 
This may be as a telephone conversation during the inspection day. 

 

During the inspection 
• The inspection will take place over a whole school day (primary and VC secondary or its 

equivalent) and over two days for a VA secondary or its equivalent. The timetable for the day will 
be drawn up by the school after consultation with the inspector.

• The inspector will need to observe at least one act of worship, and talk to the headteacher, the 
worship co-ordinator, and a range of other involved parties, suggested by the content of the PIP.  
This will always involve talking to children such as the school council or another group.  In a 
voluntary aided school or its equivalent, the inspector will need to see the RE subject leader. In a 
voluntary controlled school or its equivalent this may be necessary depending on issues raised in 
the PIP. The inspector will also need to discuss the school’s assessment data with a 
representative of the senior management team. If possible, it is good to meet with the Chair of 
Governors or another member of the Governing Body preferably a Foundation Governor. 
Meetings may be with individuals or with small groups of people. 

• In a voluntary aided school or its equivalent the inspector will also observe parts of RE lessons. In 
a voluntary controlled school or its equivalent this may also be the case usually with a focus on 
RE’s contribution to spiritual, moral, social and cultural development and/or its contribution to the 
school’s Christian vision and ethos. Best practice is to do these alongside a member of the school 
staff (headteacher, line-manager or RE co-ordinator – as agreed between the inspector and the 
school). 

• At the close of the inspection an initial verbal feedback on the findings is given to the headteacher 
and others, as agreed with the inspector. Feedback should give a clear indication of the 
inspector’s judgements and provisional gradings based on the evaluation schedule. The gradings 
are subject to a quality assurance process, known as ‘critical reading’ and consequently may be 
subject to change They are therefore confidential to the school until the critical reading process is 
completed.

 

 



The Report 
• The inspector will send the draft report to the critical reader by email, within 5 working days.
• The critical reader will check the report for consistency with the available evidence, and to ensure 

its consistency with the Church of England Education Office framework and guidance for report 
writing.

• This will normally be a straightforward process, but the critical reader may have to go back and 
discuss the report with the inspector if major changes are needed.

• Once the final draft has been agreed between critical reader and inspector, the inspector will 
forward the amended draft to the school to be checked for factual accuracy. The school will check 
the draft report and return it to the inspector within two working days of receipt.  The inspector will 
then consider making any necessary changes to the report before forwarding on to the next stage 
towards publication. If there are no factual changes requested the school should inform the 
inspector of this. 

• The inspector sends the final report to the critical reader/SIAMS manager who will forward it to the 
administrator for processing. The final report will be communicated to the school and published on 
the diocesan and on the Church of England Education Office website.

After the inspection 
• The report will be made available by the school to all parents/carers and the governing body/

board.
• Schools are strongly advised to ensure that the SIAMS report is published on the school website 

alongside the latest OfSTED report.  The report will also be published on the diocesan website.
• The Administrator sends the SIAMS report to the Church of England Education Office (National 

Society) which will then place the report on their website.
• The Administrator will send an evaluation form for the school to complete as the final part of the 

SIAMS inspection process. The school should return this within 2 working days.


