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CDBE
Dear Colleagues,

I am pleased to introduce our Learning and Development Programme for 2017-2018.  We offer a
range of learning opportunities for school leaders, staff and governors throughout the year.

We try to be topical and respond to the needs of our schools therefore it is very likely that there
will be additional courses throughout the year. Please visit our website at www.cdbe.org.uk
follow us on twitter @ChelmsDiocEd or subscribe to our schools bulletin at
www.cdbe.org.uk/news to keep updated on these courses and more.

We would also like to highlight the Church Schools Leadership Course below. A leaflet explaining
this course is included in the mailing with this brochure. The Church Schools Leadership Course is
a one-year, accredited, Postgraduate Course designed for teachers, leaders and aspiring leaders
of Church of England schools and academies. It aimed at teachers who have normally completed
at least three years of sound classroom practice and is especially suitable for those who are
already leaders or aspire to be leaders – at Head-teacher, Middle Leader, Department, Subject or
Year Group levels. It is designed to complement National Professional Qualifications for School
Leaders and confers a respected qualification which will be beneficial when applying for posts in
Church of England schools.

I hope the enclosed information will help you in planning your school’s training programme for
the year.

Yours sincerely,

Revd Tim Elbourne
Diocesan Director of Education

Church Schools Leadership Programme 2017-2018

http://www.cdbe.org.uk/news
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Date : Wednesday 27th September 2017
Time : 1.30pm – 4.00pm

Venue : The Library, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT
Facilitators : Ruth Everett & Mike Dean

Information : This course is one of three sessions across the year to support Newly Qualified
Teachers with the necessary preparation for a fruitful and successful career in
Church Schools.  The course will explore the distinctive Christian character of
Church Schools and the implications of this for the work of the staff. There will
also be the opportunity to develop knowledge of delivering high quality
Religious Education, the role of Collective Worship and Character education.

Costs : PA Schools : Free, Non PA Schools : £50 + VAT per session

Newly Qualified Teachers

Date : Thursday 28th  September 2017
Time : 1.00pm – 4.00pm

Venue : The Library, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT
Facilitator : Lallie Godfrey

Information : This is an opportunity for those Head-teachers who are new to Headship since
last September or who are new to Headship in church schools to meet in an
informal setting with the Education Team and learn a little of how the Diocese
supports schools, network with other new(ish) Head-teachers and gain advice
on leading a Church School. A buffet lunch will be provided.

Costs : PA Schools & Non PA Schools : Free

New Headteachers
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Day 2 : Thursday 5th October 2017
Time : 9.00am - 5.00pm

Venue : The Library, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT

Day 3 : 18th January 2018
Time : 9.00am - 5.00pm

Venue : The Library, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT

 Facilitators : Ruth Everett and Jeff Graham

Information : Following attendance at Day 1 in the Summer Term of 2017; these dates
complete the training package for subject leaders of Religious Education.  It is a
requirement that all three training sessions are attended.

Costs : Cost as previously agreed in 2016-17

Understanding Christianity - Day 2 & Day 3

Date : Wednesday 4th October 2017
Time : 9.30am - 12.30pm

Venue : The Boardroom, Diocesan Offices, 53 New Street, Chelmsford.  CM1 1AT
Facilitator : Mike Dean

Information : The recent national statement of vision from the Church of England Education
Office (Deeply Christian: Serving the Common Good) represents an important
move forward, giving your Church School a clear message to shape and inform
their future aspirations and ongoing development of character and ethos.  This
course will support school leaders in identifying how this report speaks into
their current situation and context and its implications for their own ongoing
strategic development.

Costs : PA Schools :  Free, Non PA schools : £50 + VAT

Being Deeply Christian - National Vision and Local Context
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Date : Thursday 12th October 2017

Time : 9.30am - 1.00pm
Venue : The Library, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT

Facilitator : Bryan Lester

Information : Funding and management of capital projects: What needs doing? Whose
responsibility is it?  How do you pay for it? This course is suitable for schools of
all types and gives an understanding of Asset Management Plans, Suitability
Surveys, School Development Plans, Capital Funding procedures and the role of
Building Bulletin 103.

Costs : PA Schools : Free, Non PA Schools : £50 + VAT

Fabric, Fabrication & Fantasy
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Date : Tuesday 17th October 2017 (& Tuesday 6th March 2018)
Time : 10.30am – 2.30pm

Venue : Chelmsford Cathedral
Facilitators : Steve Kersys & School Advisers

Information : The Big Story is an interactive day filled with creative storytelling, music,
singing, art, creative ways of engaging with the Lord’s Prayer, artefacts, and
exploration of the Cathedral artworks with high levels of engagement with
children and staff.

The aim is to engage with the meta-narrative of the Bible in ways that are
appropriate for primary-aged school children and these days are a great way for
children and staff to engage with the Big Story. The day is divided into 5
sections: Creation, the Prophets, Incarnation, the Parables and the Easter Story,
with children making their own creative responses to each story. Children and
staff will take home their own take-away bags filled with their creations from
activities throughout the day. Children and staff will need to bring their own
packed lunch, cold drinks will be provided.

These days are planned for KS2 children, however we are holding a Y2-Y4 day in
March 2018.

Costs : PA Schools & Non-PA Schools : Free

Cathedral Schools Day

Date : Monday 16th October 2017

Time : 3.00pm - 5.00pm or 7.00pm - 9.00pm
Venue : The Boardroom, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT

Facilitator : Mike Simmonds

Information : What does it mean for the governance of a church school to serve the common
good within a deeply Christian context?  Based on his new book, ‘Church School
Governance’ (free copy for all who attend), Mike Simmonds will explore some
of the practical and strategic necessities in schools and academies.  Amongst
the outcomes you will be prepared and ready to lead a 15 minute training
module with your governance board.

Costs : PA Schools : Free, Non PA Schools : £50 + VAT

'Governors serving the common good'
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Date : Thursday 9th November  2017
Time : 9.00am – 4.00pm

Venue : Library, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT
Facilitator : Lallie Godfrey

Information : This is an opportunity to work with an Adviser and other colleagues to ensure
that your school’s self-evaluation clearly focuses on the SIAMS judgement
criteria as part of your ‘next-steps’ school improvement process and in
readiness for a SIAMS inspection. Support will be given by the Adviser to
consider possible formats for self-evaluation and to identify the type of
evidence required through the SIAMS process to support the judgements that
are being made by your school.

By working with other colleagues there is also the opportunity to discuss and
share good practice which will enhance the self-evaluation process. There will
be two workshops held during the year giving the opportunity for further
support from the Adviser who will be able to look through documentation and
give support in identifying further areas for development or inclusion.

These sessions are suitable for all members of the School Leadership Team,
including Governors, ensuring that all members of your school community have
a good awareness of the SIAMS criteria judgements and evidence to support
these as part of the school improvement process.

Costs : PA Schools : Free, Non PA Schools : £175 + VAT

SIAMS Evaluation Workshop

Date : Thursday 19th October 2017
Time : 1.30pm – 4.00pm

Venue : Boardroom, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT
Facilitator : Ruth Everett

Information : This course is for schools who attended the 3 day training for the resource
‘Understanding  Christianity’ and is an opportunity to explore the resources
further and support planning.

Costs : PA Schools & Non PA Schools : £50 + VAT

Exploring 'Incarnation'
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Dates : We are running this day on two occasions over this academic year.
Please choose whichever day you prefer.
Tuesday 14th November 2017 & Tuesday 23rd January 2018

Times : 9.00am - 4.00pm
Facilitators : Claire Clinton Independent RE Adviser & Ruth Everett

Information : This one day tour gives teachers first hand experience of visiting 5-6 different
places of worship in Newham. The session seeks to ensure that teachers will:

● Develop their learning in RE around different religions
● Understand protocols around arranging, going and learning from visits

to places of worship
● Be able to handle sensitive and difficult questions in the classroom

connected to RE; and
● Have strategies to use in the classroom to develop learning about and

from religion

Please note: Meeting at Stratford Station – travel to the meeting point is not
included in the cost of the course.

Costs : PA Schools : £180 + VAT, Non PA Schools : £230 + VAT

Tour of Places of Worship Day

Embedding & Developing Christian Distinctiveness
Date : Thursday 25th January 2018
Time : 1.30pm - 4.00pm

Venue : Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT
Facilitator : Lallie Godfrey

Information : All Church Schools are unique and it is the Christian distinctiveness of each
school that enhances the provision for all those within it. This is an area that is
a significant focus during any SIAMS inspection and is drawn out in each of the
SIAMS areas. The session will focus on the following;

● What individual schools are already doing that demonstrates Christian
distinctiveness and how to provide good evidence for SIAMS

● Opportunities for discussion and sharing good practice with colleagues
● Suggestions and ideas for enhancing the Christian distinctiveness of

your school including action planning where appropriate

This session is suitable for all members of the School Leadership Team including
Governors and RE Leaders which would ensure that all members of your school
community have a good awareness of the SIAMS criteria judgements and
evidence to support these

Costs : PA Schools : Free, Non PA Schools : £50 + VAT
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Date : Thursday 25th January 2018
Time : 9.30am - 12.00pm

Venue : Boardroom, Diocesan Offices, 53 New Street, Chelmsford.  CM1 1AT
Facilitator : Heather Tetchner

Information : This is a half-day course exploring different ways a school can support children
when they face loss or bereavement.

Costs : PA Schools : Free, Non PA Schools : £50 + VAT

Supporting Children through Loss or Bereavement
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Newly Qualified Teacher Course
Date : Thursday 22ⁿd February 2018

Time : 1.30pm – 4.00pm
Venue : Boardroom, Diocesan Offices, 53 New Street, Chelmsford CM1 1AT

Facilitators : Ruth Everett & Mike Dean

Information : This course is one of three sessions across the year to support Newly Qualified
teachers with the necessary preparation for a fruitful and successful career in
Church Schools.  The course will explore the distinctive Christian character of
Church Schools and the implications of this for the work of staff. There will also
be the opportunity to develop knowledge of delivering high quality Religious
Education, the role of Collective Worship and Character Education.

Costs : PA Schools : Free, Non PA Schools : £50 + VAT per session

Embedding Christian Value
Date : Wednesday 7th February  2018
Time : 9.30am - 12.30pm

Venue : Library, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT
Facilitator : Mike Dean

Information : This course will enable Senior Leaders, Governors and those new to Church
Schools gain understanding and confidence to introduce/further embed
Christian values and Christian ethos in the life of the school through a range of
practical and reflective activities.

Costs : PA Schools : Free, Non PA Schools : £50 + VAT

Date : Thursday 1st  February 2018
Time : 1.30pm – 4.00pm

Venue : Boardroom, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT
Facilitator : Ruth Everett

Information : This course is for schools who attended the 3 day training for the resource
‘Understanding Christianity’ and is an opportunity to explore the resources
further and support planning.

Costs : PA Schools & Non PA Schools : £50 + VAT

Exploring ' Salvation'
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Cathedral Schools Day

Date : Tuesday 6th March 2018
Time : 10.30am – 2.30pm

Venue : Chelmsford Cathedral
Facilitators : Steve Kersys & School Advisers

Information : (For Y2-Y4 children)

The Big Story is an interactive day filled with creative storytelling, music,
singing, art, creative ways of engaging with the Lord’s Prayer, artefacts, and
exploration of the Cathedral artworks with high levels of engagement with
children and staff.

The aim is to engage with the meta-narrative of the Bible in ways that are
appropriate for primary-aged school children and these days are a great way for
children and staff to engage with the Big Story.

The day is divided into 5 sections: Creation, the Prophets, Incarnation, the
Parables and the Easter Story, with children making their own creative
responses to each story. Children and staff will take home their own take-away
bags filled with their creations from activities throughout the day.

Children and staff will need to bring their own packed lunch, cold drinks will be
provided.

Costs : PA Schools & Non-PA Schools : Free

Spirited RE
Date : Thursday 15th March 2018

Time : 9.30am - 5.00pm
Venue : Library, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT

Facilitator : Ruth Everett

Information : This day course will provide teachers with classroom 20 ideas for 4-11s in
relation to major religions in the UK.  Practical and inspiring ideas will enable
learning to use play, to engage in deeper thinking and to contribute effectively
to spiritual and moral development.

Costs : PA Schools : Free, Non PA Schools : £175 + VAT
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Developing Spirituality

Date : Wednesday 25th April 2018
Time : 9.30am - 12.30pm

Venue : Learning Centre, Cathedral Offices, 53 New Street, Chelmsford. CM1 1AT
Facilitator : Mike Dean

Information : One of the areas SIAMS inspections look at is a school’s approach to spirituality
and its impact on the spiritual development of pupils. Many schools
acknowledge that this can be one of the most difficult aspects of education to
approach in a coherent, meaningful and progressive way. This course will
support schools in developing a common understanding of spirituality across
their school communities, and explore the process of applying this to ensure
the best possible provision for the spiritual development of children.

Costs : PA Schools : Free, Non PA Schools : £50 + VAT

Dates : 5.00pm, Thursday 22ⁿd March 2018 - 3.00pm, Friday 23rd March 2018
Venue : Pleshey Retreat House, The Street, Pleshey, Chelmsford, Essex, CM13 1HA

Facilitator : Tim Elbourne

Information on costs and the structure of the Retreat will be published in due
course.

'Time to Reflect' for School Leaders

Date : Tuesday 19th June 2018
Time : 1.30pm – 4.00pm

Venue : Library, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT
Facilitators : Ruth Everett & Mike Dean

Information : This course is one of three sessions across the year to support Newly Qualified
teachers with the necessary preparation for a fruitful and successful career in
Church Schools.  The course will explore the distinctive Christian character of
Church Schools and the implications of this for the work of staff based there.
There will also be the opportunity to develop knowledge of delivering high
quality Religious Education, the role of Collective Worship and Character
Education.

Costs : PA Schools : Free, Non PA Schools : £50 + VAT per session

Newly Qualified Teacher Course
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School Improvement and the new SIAMS framework

Date : Wednesday 14th March 2018
Time : 9.30am - 12.30pm

Venue : Boardroom, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT
Facilitator : Mike Dean

Information : From September 2018 a new SIAMS framework will be used by inspectors
when inspecting Church of England Schools. There are some significant
differences between the ‘old’ and the ‘new’ frameworks. This one day course
will give participants an overview of the changes. It will provide practical advice
and support in addressing them and help schools consider their development
planning in the light of the changes.

The day will include:
• An overview of the changes to the SIAMS framework (from September

2018)
• A consideration of ‘school improvement through the SIAMS inspection

process’
• Pre-inspection and the inspection day
• The report and using it for development/improvement planning

Costs : PA Schools - Free, Non PA Schools- £175 + VAT

Over recent years we have hosted a number of School Leadership Conferences specifically
planned to inspire and feed those who hold significant responsibility in school settings. Themes
have included;

Deeply Christian, Serving the Common Good (2016)
The Church of England Vision for Education

Warm Hearts and Open Doors (2015)
A key thread in The Fruit of the Spirit, a Church of England discussion paper on Character Education

Calming the Storm (2014)
Making the most of crisis to manage constant change, challenge under-achievement and champion children

We will send information about our 2018 School Leadership Conference in due course.

School Leaders Conference
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Collective Worship

Date : Thursday 19th April 2018
Time : 9.30am - 3.30pm

Venue : Library, Diocesan Offices, 53 New Street, Chelmsford. CM1 1AT
Facilitators : Education Team Advisers

Information : An opportunity for teachers, governors and clergy to explore aspects of
Collective Worship in schools with examples of good practice, planning and
evaluation of worship, pupil participation and addressing issues identified in
SIAMS inspections.

Costs : PA Schools - Free, Non PA Schools - £175 + VAT

Information : Termly meetings for supporting the delivery of Religious Education including
input on current areas of interest, practical activities and developing knowledge
of other religions can be arranged with the RE Adviser.

These meetings will be arranged according to locality and require 5-6 schools to
participate with dates being agreed for the year by 30th September 2017.

Costs : All Schools : £50 + VAT per school per session.

Religious Education Support
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Understanding Christianity - Text Impact Connections

Date : Dates and venues to be agreed with participating schools.

Information : This resource which is available to all schools supports pupils in developing
their understanding of Christianity as a contribution to their understanding of
the world and their own experience within it.  It does this by integrating pupils’
developing understanding of significant theological concepts in Christianity
with their own self-understanding and understanding of the world as part of
their wider religious literacy.

The resource can used alongside locally agreed syllabuses and is currently being
explored as part of changes to the Diocesan Agreed Syllabus. The training
packages to support implementation and delivery of this resource will be
available through three ½ days CPD or six twilights for groups of schools.

For further information please contact RE Adviser –
reverett@chelmsford.anglican.org

Costs : The cost including the resource (normally £200) and training package will be
£350 + VAT for all schools.

Date : This course will be offered and a date arranged for Spring / Summer 2018
following schools signing up by  30th September 2017

Facilitator : Ruth Everett

Information : This course framed by this document and using ‘Train the Trainer’ materials
from Stonewall provides the tools and confidence to train colleagues on
tackling homophobic, biphobic and transphobic bullying and celebrating
difference. It also meets the requirement from Ofsted.  Participating schools
become members of Stonewall’s School Champions programme.

• Learn practical techniques to train other staff in your school on how to
tackle homophobic, biphobic and transphobic bullying and celebrate
difference

• Practical ways of including different understandings of families in the
curriculum

• Find out how to meet your Ofsted and legal requirements under the
Equality Act 2010

• Be inspired by best practice from other schools
• Train the Trainer courses normally cost £200

Costs : PA Schools : £200 plus VAT, Non PA Schools : £250 plus VAT

Valuing All God's Children

mailto:reverett@chelmsford.anglican.org
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Please return to:
Education Support Officers
Education Department, Diocese of Chelmsford, 53 New Street, Chelmsford, CM1 1AT
Tel: 01245 294440/41
Email: education@chelmsford.anglican.org

School Name

School Contact

Telephone

Email

Partnership Agreement
Subscriber Yes No

Course Title

Date of Course

Venue

Participant name

Email address

Participant name

Email address

Participant name

Email address

Booking Form
Please photocopy this form and complete it for each course you wish you attend.



Education Department
Diocese of Chelmsford

53 New Street, Chelmsford, Essex. CM1 1AT
Tel 01245 294440/41

education@chelmsford.anglican.org
www.cdbe.org.uk

CDBE
Chelmsford Diocese Board of Education


