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Dear Colleague 
 
Welcome to the family of church school leaders in the Diocese of Chelmsford.  Whether you are taking on 
headship for the first time or are a more experienced headteacher joining our Diocese, you will be getting 
to know your new school and identifying your early priorities for action.  This Handbook is intended to assist 
you, by letting you know who we are and what expertise we can offer you, as well as providing an overview 
of some of the technical aspects of leading a church school. 
 
 
The Board of Education has a team of experienced advisers whose services are available to all church school 
leaders and governors, and a building officer who supports Voluntary Aided schools and church Academies 
with their building needs. We can also provide you with support on admissions and appeals. In addition, all 
of our schools can make use of our RE and Collective Worship advice.  Please do not forget that the most 
important support that you will have is your Diocesan Schools Adviser who will be there to help you in your 
school. 
 
 
The team hopes hope you will find this a helpful summary of the key issues facing church schools today and 
look forward to working in partnership with you to in the coming months and years.  I would also 
encourage you to come to the Annual Conference for Headteachers and Senior Leaders in Church Schools 
where you will have to opportunity to meet colleagues and hear key speakers discussing current issues 
facing church schools.  In the meantime I look forward to meeting you at one of the New Headteacher’s 
welcome lunches. 
 
 
 

 
 
Tim Elbourne 
Diocesan Director of Education 
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Meet the Education Team  

Tim Elbourne 
Director of Education 
 
telbourne@chelmsford.an
glican.org 

The Rev’d Tim Elbourne came to Chelmsford as Director of Education (DDE) in Jan 2013 
and leads the Education Team.  Tim Chairs the Chaplaincy Council at Anglia Ruskin 
University and the Grove Education editorial group. He is a Director of Sparrows. 
 

Tim was Director of Education and an honorary Canon of Ely 1998-2012.  Previous posts 
after ordination in 1986 have included University Chaplaincy, Clergy training and Parish 
roles in rural Yorkshire and inner London. His PGCE was in Secondary English. 
 

Tim is a Mancunian (though he chose to stand on the Liverpool Kop as a teenager in an 
early act of local nonconformity) and often travels north to spend time among Yorkshire 
hills and with his delightful small granddaughter and family. However, his summer 
allegiance remains firmly with Lancashire County Cricket club. 
 

Publications include, ‘How to Craft Collective Worship’ (2016); ‘Understanding Church Schools’ (2012); ‘Church 
schools: A Mission-Shaped Vision’ (2009) and papers in ‘Anglican Church School Education’ (2013) and ‘Faith 
Matters’ (2013). 

 

Administration Team 
 
 

Bryan Lester 

Schools Officer 
blester@chelmsford.a 
nglican.org 
01245 294439 

Bryan’s part in the education team is to manage capital finance and land matters for 
schools. His role requires liaising with the eight Local Authorities within the Diocese on the 
allocation of funds, most specifically for VA schools who are the direct responsibility of the 
Diocese, but also having some input into decisions affecting VC and foundation schools. 
 

He is also involved with our multi academy trust as the company secretary and a director. 
Bryan joined the team in 2007 and enjoys working in what is a very changeable and varied 
role as part of a very supportive and friendly team. 
 

He is a chemistry graduate with a background in IT and education having worked for 
several years in the Education Department in Essex. 
 

 
Jill Smylie 
Education Support Officer 
education@chelmsford.an
glican.org 
01245 294440 

 
Jill joined the Education Department in 2015 and enjoys working as part of a very friendly 
team. She maintains records of the Foundation Governors appointed by the Diocesan 
Board of Education and can offer advice relating to the Governing Bodies. She also 
provides administrative support to the Education Team. 
 

Jill's interests include being involved with her local church as a member of the PCC and 
helping with Riding For The Disabled and also enjoy a range of sports including skiing, 
Pilates and keeping fit.  
 

Jill is multi lingual with a BA Honours in Spanish Studies. 

 
Catherine Forsyth 
Education Projects Officer 
education@chelmsford.an
glican.org 

Catherine joined the Education Department in January 2018. She previously worked at the 
CDBF as Project Manager in the Development and Property Department.  
 

She works with Bryan Lester on school improvement projects, assisting with capital 
finance and liaising with schools and Local Authorities and enjoys working as part of a 
dynamic team and building strong relationships with schools and Trusts. 
 

Catherine has a degree in Business Administration and enjoys exploring new places, 
looking after animals and spending time with her husband and son. 
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School Advisers 

 
 

Lallie Godfrey 
Schools Team Leader  & 
School Improvement 
Lead 
 

lgodfrey@chelmsford.an
glican.org 
07976 208498 

Lallie is the Schools Team Leader and also leads on School Improvement supporting schools 
across the whole Diocese as required focusing on all areas of school improvement which 
she thoroughly enjoys, as she believes that by working together we can improve the quality 
of provision for each and every child in our care. 
 
Lallie was a Headteacher for 20 years and led two Church Schools during this time as well as 
opening a new school in Chelmsford. She has been a Primary Excellence Project 
Headteacher in Kent where she supported schools across the county and in North West 
Kent with training, school improvement and leadership as well as being a School 
Improvement Partner and National Consultant Leader. She is also an accredited Consultant 
Leader and Mentor/Coach and School Improvement Partner. 
 
Lallie is happily married to Hugh, who was also a Headteacher, and has two children (Sam 
and Becky) both married and two lovely grandchildren, Isaac and Tillie, with another due 
later in the year. In her free time she enjoys gardening, walking along the riverbank near 
her house with her two dogs and spending time creating glass pieces of art and acrylic 
designs which she exhibits and sells. She is also inclined to get immersed in the latest 
computer games determined to beat her own highest score.   

  

 

 

 

 

 

Ruth Everett  
Schools Adviser  
& RE Lead 
 
reverett@chelmsford.an
glican.org 

07972 113640 

Ruth is a School Adviser and RE Lead. She has worked in Education since 1984 with the 
majority of time spent teaching in Essex Primary Schools in a variety of roles, leading a wide 
range of subjects including English and RE and Senior Leadership.   
 
She has also spent time as a Primary Literacy Consultant involved in local and regional work 
on phonics and most recently involved in leading a school from special measures to good. 
Ruth is a qualified SENCO an area of interest that continues to be explored through the 
teaching of RE and working with Governors. Her experience of working with Governing 
bodies includes being a staff member, LA Governor and more recently a Chair of Governors 
on a Local Governing Body. 
 

Education for Ruth has always been an ongoing learning journey and in Autumn 2017 she 
began a research based Masters in Religion, Society and Christian Education.   
 

Ruth particularly enjoys participating in variety of forms of worship including singing, 
playing a selection of musical instruments. She spends what little time she has left with 
family, friends, walking, reading and cross stitch. 

  

 
Carrie Prior 
Schools Adviser  
 

cprior@chelmsford.angli
can.org 
07583 032694 

Carrie joined the Education Team in September 2018 as an Adviser and will take the lead on 
a specific area.  
 

She has worked in Church of England schools for 15 years, spending over 10 of those years 
in Senior Leadership as an Assistant Head, Deputy Head and Headteacher. Most recently 
this has involved 6 years as Head of an Essex Primary School. Carrie joined the school when 
it had been placed in Special Measures, and within a year, under her leadership, the school 
reclaimed its good rating and has maintained it ever since.  
 

Alongside Headship Carrie has been busy raising her family. She is married to Damian and 
has two young children, Bella aged 6 and Theo aged 3. Running a family and a school in 
tandem has kept her very busy! She enjoys cooking, reading, being in the countryside and 
living in her village community in rural Essex.  
 

mailto:lgodfrey@chelmsford.anglican.org
mailto:lgodfrey@chelmsford.anglican.org
mailto:reverett@chelmsford.anglican.org
mailto:reverett@chelmsford.anglican.org
mailto:cprior@chelmsford.anglican.org
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Heather Tetchner 
Schools Adviser  
(Part-Time 3 days a 
week) 
 
htetchner@chelmsford.
anglican.org 
07790 104849 

Heather joined the team, working on a part-time basis of three days a week (Wednesday – 
Friday), in September 2017 after working for Essex County Council for 39 years in total, 
during which time she was a headteacher for 27 years.   
 
She can offer advice and support on both on a practical and strategic level.  She has led a 
range of schools rural, town and coastal ranging from a three class primary school, an infant 
school, a junior school up to a 14 class primary school. 
 
Heather’s interests are travel, swimming, gardening, dancing, films, the theatre, reading 

and is a member of the Wickford Rock Choir.  She’s actively involved in her local church 

being in the church choir and on the PCC. 

  

 
Helen Craig 
Schools Adviser  & 
Collective Worship Lead 
(Part-Time 2 days a 
week) 

hcraig@chelmsford.angl

ican.org 

07972 108483 

Helen joined our Education Team in September 2018 and leads on Collective Worship. 
 
She has been a Headteacher for seventeen years. She has led two schools and is proud that 
all her teaching experience has been in Church schools.  
 
She was the first co-headship for the Diocese. She has led her schools to outstanding SIAMS 
inspection judgements. Helen has enjoyed collaborating with other local schools and 
supporting initial teacher training. 
 
Helen is married to Ian. She has two sons, Sam and William who are currently at university. 
In her free time, she likes to exercise, travel and enjoy good food with friends and family. 

What we offer our 
schools… 

Every school has one of our Education Advisers linked to them who visit twice a year if the 
school pays into the Partnership Agreement (PA).  
 

Additional visits can be agreed but these might come at an additional cost to the school 
(reduced if the school pays into the PA).  
 

Below are just some of the types of support that we can offer: 
 

 Pastoral Support  Triangulation of 
teaching and learning 

 Observations of 
Collective Worship 

 Enabling school to 
school support 

 SIAMS preparation 
support 

 Moderation of writing 
and mathematics 

 Developing subject 
leadership 

 Strategic planning 

 OFSTED preparation 
support 

 Moderation of RE  Developing spirituality 
across the school 

 Bereavement Support 

 School Improvement 
support 

 RE curriculum support  Headteacher  and 
Deputy Headteacher 
recruitment 

 Environmental and 
Learning Walks 

 Self-Evaluation support  Pupil Voice  Governance support  Work scrutiny 

 

mailto:htetchner@chelmsford.anglican.org
mailto:htetchner@chelmsford.anglican.org
mailto:hcraig@chelmsford.anglican.org
mailto:hcraig@chelmsford.anglican.org
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Children and Early Years Team 

 

 

 

 

 

 

Steve Kersys 
Children's & Families A 
Advisor, Chelmsford 
Diocese  
steve@saltshaker.org.uk 
@SKskersys 

07541 240607 

Steve is married to Mary and they have two fantastic daughters, Polly and Rosie. 
 
Steve works as the Children’s & Families Ministry Advisor for the Diocese of Chelmsford and in the 
past he has toiled away as a Deputy Head in a Primary School, a minister in an Independent Church, 
Tutor and Team Leader at a Bible College, Puppet Manufacturer and seller of fruit & veg on a market 
stall. 
 
Sport, gardening, bee keeping and reading are all things Steve would love to be doing but at the 
moment supporting Churches in their Ministry with children and families and helping out at his local 
Church, St Mary’s, Great Baddow, fills the hours quite nicely. Future projects include camper vans, 
carpentry, self-sufficiency, writing and a social life. 
 
www.saltshakerblog.org.uk  

 

  

 
 

Ann Sharp 
Early Years Advisor 

 
asharp@chelmsford.ang
lican.org 
 
07548586572 

 

 
Ann is the Early Years Advisor for the Diocese and her work involves supporting and line-managing 
the Sparrows nurseries of which we have three, helping them to work within the EYFS and Ofsted 
framework and day to day challenges that occur. 
 
She also works with and supports any church pre-school or church in the Diocese that has under-
fives. This may mean working with a new or existing toddler group, a pre-school that has a strong 
Christian ethos or any other group that may need new ideas to support young children. 
 
Ann finds that working with under-fives is a rewarding and (on occasions) exhausting career (!), but 
one that should be recognised as so very important. Our youngest children are inquisitive and eager 
to learn – how great is that! They soak up information like sponges and these early years groups and 
activities can define their social and independence skills for later life. 
 
She is eager to visit many groups to offer any support that she can and to nurture our children in 
God’s love and Jesus’ compassion, so if you know of anyone who needs help please let her know. 
 
As Ann says, ’There is one main thing to remember- Always have fun!!!’ 
 

 

  

javascript:void(location.href='mailto:'+String.fromCharCode(115,116,101,118,101,64,115,97,108,116,115,104,97,107,101,114,46,111,114,103,46,117,107))
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Schools’ Consultants 

 

 

Mike Simmonds 
Governance Consultant  
 
01245 294440/1 

Mike Simmonds has 30 years’ experience in school leadership/governance across three 
counties.  He is currently chair of the Directors of a MAT (4 schools).  Mike is also Chair of 
an IEB for a Church School in the Chelmsford Diocese/ECC and two Local Hubs for the Vine 
Schools Trust. 
  
Much of Mike's work is as governance consultant for the Diocese of Chelmsford and St 
Albans as well as both the Vine Schools Trust and the St Albans MAT.  He is part of a team 
developing Church School governor training for Liverpool Hope University. These roles 
include delivering training, providing support for schools and governing bodies and creating 
resources. Most recently Gove Books have published his book 'Church School Governance'. 
Alongside this he is a conference speaker on governance and the teaching and learning 
project, What if Learning.  
  
Married with 11 grandchildren, Mike lives in Hadleigh, Essex and is a member of a sausage 
club (ask him why!) and loves reading, watching films and preaching in a diversity of 
churches. 

  

Pamela Draycott 
SIAMS Manager/Kenyan 
Link Consultant    
 
01245 294440/1 

Following a successful teaching and middle leadership career in a range of schools, Pamela 
worked for many years for RE Today supporting primary and secondary school RE nationally 
and internationally. 
 
She then worked as a curriculum advisor for Kent County Council before completing her 
full-time working career as an Associate Headteacher in a quickly improving secondary 
Church of England Voluntary Aided School. 
 
She now works on a part-time capacity as an Educational Consultant as the SIAMS Manager. 
She is also our Diocesan Kenyan School link.  
 
Pamela is married with 1 daughter and two grandchildren. Her main hobbies are 
Photography, Knitting and Crochet. 

  

Phil Preston 
Governance Consultant 

 01245 294440/1 

 

Phil is a freelance consultant supporting school providers and leaders in the Chelmsford 
Diocese, Hertfordshire and nationally through the Key Service for Schools.   He is former 
Chair of Directors of the Vine Schools Trust and former governor of a number of schools in 
Essex and Hertfordshire.   
 
Since starting a public service career well before the Age of Steam as an Auditor with 
Hampshire County Council, Phil has been Head of Education Planning and Capital 
Development in a variety of local authorities in South East England and London.   He has 
also worked in a large international project management company developing and 
delivering complex major education change projects and innovative models of new school 
provision in the United Kingdom and abroad.    
 
Phil is married to Hilary, also a freelance education consultant, and they have two married 
daughters and four grandsons.   His passions include baroque music, jazz, snooker and Star 
Trek (original series), but not necessarily in that order. 
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What does the Diocesan Board of Education Do? 
 
The work of the Chelmsford Diocesan Board of Education (CDBE) team includes the following tasks – although these 
are by no means exclusive): 
 

 Improving and developing the distinctiveness and effectiveness of Church Schools. 
 

 Supporting schools in developing and confidently communicating their distinctive vision.  
 

 Offering an excellent school improvement service, working in partnership with local authorities and their 
external agencies as appropriate. 

 

 Providing SIAMS training for Headteachers and governors to equip them to monitor and evaluate their school 
as a distinctive church school.    

 

 Fulfilling a strategic plan for succession and leadership within the Diocese. 
 

 Supporting Governors in their nurture of the Christian Foundation of their schools. 
 

 Offering pastoral support for Headteachers and staff. 
 

 Advising on religious education and its contribution to a schools distinctive character. 
 

 Advising on acts and patterns of worship. 
 

 Supporting governors in the appointment of Headteachers. 
 

 Assisting with maintenance and improvement of Aided school’s buildings. 
 

 Representing the interests of church schools and liaising with local authorities. 
 

 Developing and supporting the Diocesan Multi-Academy Trust (DMAT) – The Vine Trust. 
 

 Ensuring the continuing development, status and position of RE through engagement in SACRES throughout 
the Diocese and involvement in national initiatives. 

 

 Administration of the statutory inspection of Church schools (SIAMS). 
 
 
The significance of the spiritual centre is vital and integral to all aspects of our work.  Training and support will always 
draw from and return to this in order to sustain and develop distinctive leadership in Church schools. 
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A Little History of Church Schools 
 
Most diocesan church schools were established under trusts to provide education for the ‘poor of the parish’ with 
teaching according to the Church of England. This was before Parliament allowed, in 1870, the establishment of 
board, and later county, schools to provide free education. The school managers or governors were responsible for all 
costs relating to the school buildings. From 1833 the state provided an increasing amount of financial assistance, 
mainly for the payment of teachers. 
 
From 1811 the ‘National Society for Promoting Religious Education’ was established to support Church of England 
Schools. This body still exists, though commonly called the ‘National Society’, and provides extensive resources for 
schools, dioceses and parishes. More details can be found on the National Society’s own website. 
 
Church schools were established under a Trust Deed. We would encourage new headteachers with governors to 
reflect on the original aims of the school as expressed in the Trust Deed and how this has been translated into the 
current ethos statement as exhibited in the school’s Instrument of Government and any aims, mission, values or 
ethos statement of the school. A copy of the Trust Deed should be in school or at Diocesan Church House.   
 
The national need for the expansion of education beyond the means of many governing bodies was met in the 
Education Act 1944, which enabled voluntary schools to become either: 

 Controlled by the local authority (LA), which meets all the costs of the school, with a minority of church 
foundation governors and church trustees holding the school site and buildings under educational trusts, or  

 Aided, for which the local authority meets most of the running costs, including teachers’ pay, but the 
governors, of whom a majority are church foundation governors, have responsibility for improvements to the 
school buildings and maintenance of the exterior fabric.  
 

The Education Reform Act 1988 considerably increased the responsibilities of governors and Headteachers, 
particularly regarding the introduction of local management of schools and the requirement that collective worship 
and the curriculum, including religious education, (a) ‘promotes the spiritual, moral, cultural, mental and physical 
development of pupils at the school and of society’, and (b) ‘prepares such pupils for the opportunities, 
responsibilities and experiences of adult life’. There have, of course, been further developments. 
 
In recent years the National Society has taken an increasingly leading role in church school development. The 
introduction of Church school inspections (Section 13 and 23) in the 1990s was led by the National Society.  A very 
significant landmark in the Anglican Church’s involvement in education took place in 2000 with the publication of The 
Way Ahead which explored a great deal of the motivation and mission of Church school education. This was followed 
by further reports; The Church School of the Future and The DBE of the Future both of which relate specifically to 
schools and Going for Growth which focusses more broadly on the needs of young people and children and the 
mission of the church in this area. Most recently the National Society has published its vision for all education in 
Deeply Christian, Serving the Common Good. All of these publications have important contributions to make in the 
understanding of what it is to work in and lead church schools, and Deeply Christian, Serving the Common Good 
clearly sets out a vision for education that reaches beyond Church of England schools aiming to offer a compelling 
vision for the education of children and young people in community, independent and church schools, sixth form 
colleges, colleges of further education and universities. 
 
The Academy agenda has been responded to very positively by the Church of England, which has become the single 
largest provider of sponsored academies. The Chelmsford Diocesan Board of Education (DBE) has worked hard to 
provide support for the growing number of Academy conversions and sponsorships through advice and especially 
through the establishment of the Vine Trust which is the Diocesan Multi-Academy Trust (DMAT).   
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What is a Church School? 
 

Church schools stand at the centre of the Church’s mission to the nation. - (Dearing Report 2001) 
 
The school and Church are close together in partnership: the school and parish see themselves as in active association 
– as an extended community – together at the heart of the Church’s mission to the community. No Church school, 
however, can be considered as part of the Church’s mission unless it is distinctively Christian.  
 
To put it in an historical context, the Church created schools in huge numbers in the nineteenth century to offer basic 
education to the poor at a time when the state did not. It did so to enable human beings made in the image of God to 
realise their potential and to escape from poverty and degradation. Today, the state is a willing provider, and the 
purpose of the Church in education is not simply to provide the basic education needed for human dignity. That 
purpose is to offer a spiritual dimension to the lives of young people, within the traditions of the Church of England, 
in an increasingly secular world.  
 
The Church today still wishes to offer education for its own sake as a reflection of God’s love for humanity. But the 
justification for retaining and aspiring to extend its provision cannot be simply this, when the state is willing to 
provide as never before and when there are so many calls on the Church’s limited resources. It is, and must be, 
because that engagement with children and young people in schools will, in the words of the late Lord Runcie when 
he was Archbishop of Canterbury, enable the Church to:  

 nourish those of the faith  

 encourage those of other faiths  

 challenge those who have no faith  
 
That nourishment, that encouragement and that challenge can only be offered to the extent that the Church has 
schools that are sufficient in number, sufficiently distinctive in their spiritual life, and staffed by sufficient numbers of 
Christian teachers to enable the Church to discharge its mission through schools.  
 
In offering an invitation to children and young people from all backgrounds to participate in a Christian community, 
Church schools can provide a real experience of God’s love for all humanity. In a Church school, pupils not only learn 
about religion but they can also experience it as a living tradition and inheritance of faith. Church schools are 
therefore a unique gift from the Church to an increasingly secular culture.  
   
Church schools are encouraged to: 

 ensure that the school is led by a Headteacher who is committed, with the help of staff, to establish and 
maintain the Christian character of the school in its day to day activities and in the curriculum  

 engage meaningfully in a real act of Christian worship every day 

 offer a school life that in inclusive ways: 
o is Rooted in its Christian identity 
o fully Belongs to the Church of England and its local parish and diocesan family  
o lives out and explores a Christian Narrative in its corporate life, incorporating the values of the 

Christian faith  

 ensure that religious education is given at least 5% of school time and that the character and quality of 
religious education are a particular concern of the headteacher and the governing body  

 observe the major Christian festivals and in schools in which other faiths are present ensure that those faiths 
are able and encouraged to mark their major festivals with integrity  

 maintain and develop an active and affirming relationship with a parish church  

 proclaim that it is a Church of England school on its external signboard and on its stationery and make 
appropriate use of Christian symbols inside and outside the school  
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All Church schools face an additional inspection every three to five years. This is known as a Section48 or SIAMS 
(Statutory Inspection of Anglican and Methodist Schools) inspection which looks at those areas of Church school life 
in which its Church of England foundation should be most clearly visible – principally Collective Worship and Ethos, 
and also, in the case of Voluntary Aided schools, Religious Education.  
 
The School Standards and Framework Act 1998, amongst other things, provided for a governing body in considering 
candidates for appointment to the post of headteacher  

 in a Voluntary Controlled school to have regard to the candidate’s ability and fitness to preserve and 
develop the religious character of the school  

  in a Voluntary Aided school to give explicit preference to committed members of the Church of 
England or other Christian churches  

 
The same Act offered all Church schools the following ethos statement, which, on the whole, has been adopted only 
with minor amendments by most schools:  

Recognising its historic foundation, the school will preserve and develop its religious character in accordance 
with the principles of the Church at parish and diocesan level.  
The school aims to serve its community by providing education of the highest quality within the context of 
Christian belief and practice. It encourages an understanding of the meaning and significance of faith and 
promotes Christian values through the experience it offers all its pupils.  

 
Church school status is enshrined in the school’s Trust Deed and it is therefore not possible for a school to become or 
to cease to be a Church school (other than by the complicated mechanism of technical closure of the school and the 
opening of a new school with a new identity on the site).  
 
A principal purpose of a church school is to provide its children and young people whether of Christian faith, other 
faith or no faith, with the experience of being part of a Christian community.  In a church school, pupils not only learn 
about RE but they can also experience it as a living tradition; it offers a school life that incorporates the values of the 
Christian faith and promotes them in the experiences offered to pupils.  
   
First of all it needs to be said that there is no one way of being a church school; each school will find its own way and 
has its own strengths.  However, there are some features which we would hope are common to all.  
   
So, a church school might say, ‘We know we are a church school because’:    
 

 We engage in a real act of Christian worship every day which is fun and uplifting and not just for the benefit 
of the pupils.  

 Relationships are important to us; they are developed and nurtured so that reconciliation and forgiveness 
may be seen as well as respect and care  

 We have a clear ethos and identity and we make it obvious that we are a church school through signage and 
stationery. We have Christian symbols in evidence around the school.  

 Our school leaders maintain and develop an active and affirming relationship with the parish church and 
clergy  

 Our school leaders ensure that our Christian character is maintained  

 We have a Christian approach to the whole curriculum and all our policies  

 It is important to us that our RE is of high quality and we use 5% of school time to study it  

 We celebrate the major festivals of the church’s year.  

 We try to serve and work as a Christian community within our own local community  

 We recognise that we are also part of a national and global community and that this brings its own 
responsibilities  

   
  



12 

 

The list could go on and on but the most important thing to remember is that as a leader of a church school you have 
the responsibility to demonstrate and make explicit to all, that the school’s values are held and promoted because 
they come directly from the teachings of Jesus – they are Gospel values.  We hold them because this is how Jesus 
wants us to live in community with one another - they are not simply a code of behaviour which we need to ensure 
that the school does not descend into anarchy!  
 
 
The Grove Education Series offers and promotes Christian thinking rooted in practice for all involved in schools, 
colleges and churches. Booklets and subscriptions are available to order from www.grovebooks.co.uk or via the 
Diocesan Education department. 
 
See:  Understanding Church Schools  
         Church Schools: A Mission Shaped Vison  

Churches Linking with Schools  
Headteachers as Community Pastors  

  

http://www.grovebooks.co.uk/
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The Distinctiveness of Church of England Schools 

Church schools offer an approach to education that is distinctively Christian. The distinctiveness of an individual 
school will depend on the role of the school in its community, its category (aided, controlled, foundation, academy or 
free school), and the traditions of the local church. For example, if it is the only school in a village its essential service 
will be to the local community. 
 
In recent years, the Church of England has increasingly recognised the special significance role of the Headteacher in 
the development of the distinctive character of Church schools.  The Way Ahead report noted that: 
‘Church school Headteachers are spiritual and academic leaders of the school.  Excellence in headship requires 
visionary, inspired leadership and management centred on the school as a worshipping community, where 
educational and academic excellence for all pupils is pursued in a Christian context.’ (8.1) 
 
So … what is a distinctively Christian vision for a Church school?   The Way Ahead continues… 
‘There will be different interpretations of distinctiveness by governing bodies reflecting the role of the school in its 
community, its statutory category, the composition of the community, and the traditions of the local church… 
Although there will be variations between one Church school and another, there will be certain core principles and 
values that should unite all Church schools within the Christian mission.  These will be the gospel values of loving God 
and one’s neighbour, as well as the practical outworking of these values in how pupils are taught to conduct 
themselves and relate to one another and to God’s world’  (4.2 and 4.3) 
 
The National Society’s vision, Deeply Christian, Serving the Common Good’ lays out its vision for 21st Century 
education… 
‘A core desire that we have found expressed in many ways is for ‘life in all its fullness’ (John 10:10). It is about 
‘educating the whole person’, what the 1988 Education Reform Act’ …’ sees as physical and intellectual development 
united with spiritual, moral, social and cultural development.’ (Page 10)  
 
‘The vision has at its heart education for fullness of life and is consistent with the Bible and with the best traditions of 
the Church of England. We have given a theological and educational account of the four basic elements in a long term 
educational ecology: wisdom, hope, community and dignity.’ (Page 17) 
 
‘There are many forms of school ethos that could be true to those basics; for us, the overall orientation is to life in all 
its fullness, enabled by excellent education. ‘Excellence’ can be defined in many ways, but we believe there is a desire 
among most people in England to have an education whose horizon is as broad as possible, without sacrificing the 
more narrowly defined forms of excellence, and that this is not only possible but is in fact happening in Church of 
England schools.’ (Page 10) 
 
The distinctive identity is enhanced by the relationship with the school’s parish church or churches and in secondary 
schools by access to a chaplaincy serving the school. In our Diocese, there are also strong links between many 
churches and non-Church schools. In a Church school this relationship is there by right, whereas in other schools it is 
by invitation. The relationship is at its best when local clergy and other members of the church are a welcome and 
familiar presence in the school, respecting and supporting the teachers, while the school seeks to involve itself in the 
life and worship of the church. 
 
Headteachers, along with governors, drive the leadership and management of the school. This partnership is vital to 
the quality of distinctiveness which the school will demonstrate. Governors have vital roles to carry out: they hold the 
school to account and they play a major part in setting the strategic direction of the school.   
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As a minimum, every Church school should: 
 ensure that the school is led by a headteacher who is committed, with the help of staff, to establish and 

maintain the Christian character of the school in its day to day activities and in the curriculum; 
 engage meaningfully in a real act of Christian worship every day; 
 offer a school life that incorporates the values of the Christian faith, for example within a child’s 

development:  
o provides a Christian understanding of the world and the place of humanity reflected in worship and 

the everyday life of the school; 
o works within a framework of discipline that demonstrates a readiness to seek and offer forgiveness; 
o has an explicit commitment to honesty and openness; 
o begins to share the Christian’s hope and the Christian experience that the greatest power in life and 

beyond it is selfless love; 
o provides a knowledge of how to pray and of the liturgy (respecting those of other faiths who cannot 

in conscience engage in the full liturgy of Christian worship); 
o provides an awareness of the challenge of the spiritual life within everyday experience; 
o respects the beliefs of others and of other faiths, but is confident in its own faith, not actively seeking 

to convert children from the faith of their parents, but providing an experience of what it is to live in a 
community that celebrates the Christian faith. The school should avoid a sense of exclusion and 
involve the leaders of other faiths as appropriate; 

o celebrates the identity and nature of culturally and ethnically diverse groups; 
o all founded in a sense of the presence of God; 

 ensure that religious education is given at least 5 per cent of school time and that the character and quality of 
religious education are a particular concern of the headteacher and the governing body; 

 observe the major Christian festivals and in schools in which other faiths are present ensure that those faiths 
are able and encouraged to mark their major festivals with integrity; 

 maintain and develop an active and affirming relationship with their parish church; 
 proclaim that it is a Church of England school on its external signboard and on its stationery and make 

appropriate use of Christian symbols inside and outside the school. 

Denominational Inspections have brought the distinctiveness of Church schools into focus and challenged Church 
schools to reflect on and develop their distinctiveness as Christian institutions.  

The Parish and the School - the majority of Church of England schools are set within the worshipping community of 
the parish family. The implications of this setting vary, especially between Primary and Secondary schools, but in all 
cases there should be a commitment to partnership between parish and school which is built upon a common quest 
for the outworking of shared values and spiritual growth.  This partnership sees the Church school working with the 
parish to engage parents (and indeed the whole community) in education and the broader life of the child.  

Members of the education team are happy to adviser Headteachers, Staff and Governors on various aspects of 
church school distinctiveness, including spirituality, Christian Values, Religious Education and Worship. 

The above is adapted from The Way Ahead: Church of England schools in the new millennium published by Church 
House Publishing. 
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Collective Worship  
 
The requirement for all schools ‘to provide a daily act of collective worship’ from the 1944 Act persists to this day.  In 
Church of England schools both Voluntary Aided (VA) and Voluntary Controlled (VC) daily worship should be in 
accordance with the tenets of its foundation (Trust Deed).  In Church of England schools collective worship must 
reflect the traditions of the Church of England and should develop learner’s understanding of Anglican traditions and 
practices. 
 
Deeply Christian, Serving the Common Good identifies worship as a key element in the vision for 21st Century 
education: 
 
‘The Church of England is (along with many others) a liturgical tradition, and encountering its worship is essential to 
Understanding it and the God in whom we believe’… ‘Collective worship in schools, including prayer, reading and 
reflecting on the Bible, liturgy, sacrament and experience of the musical and other imaginative riches of Christianity, 
provide a vital opportunity for this.’ (Page 10) 
 
Worship in Church schools, is collective worship as distinct from corporate worship.  The school community is 
engaged in an activity which, no matter how valuable, is a legal obligation.  It is not a faith community - people 
sharing one faith who have chosen to gather together for worship.  The organisation and language of this collective 
worship should allow for different levels of response.  Flexibility in provision should enable all pupils to benefit 
without compromising their beliefs. 
 
Church school worship should be invitational, there should be space for all to stand back to listen reflect and engage 
with integrity.   All schools have pupils with widely differing experiences of worship, we hope that all will be drawn by 
the warmth of collective worship, but they sit only as near to the fire as they feel comfortable with. Through their 
involvement in planning, evaluation and delivery of worship pupils’ understanding of spiritual and moral issues can be 
extended and enriched. 
 
Collective worship can include material from faiths other than Christianity, many schools mark the major festivals of 
other faiths.  Recognising them is part of the general religious and cultural education of pupils and helps develop 
understanding and valuing of members of other faiths in the school.  The inclusion of such experiences does not 
mean the worship itself becomes Muslim or Hindu worship.   
 

Pupils, teachers and families value the special dimension collective worship brings to church school life. It aims to 

give pupils and school staff alike the opportunity to: 

 Express praise and thanksgiving to God 

 Opportunities to be still 

 Explore the big questions of life and respond to national events 

 Foster respect and deepen spiritual awareness 

 Reflect on the character of God and on the teachings of Christ 

 Affirm Christian values and attitudes 

 Share each other's joys and challenges 

 Celebrate special times in the Christian calendar 
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Collective worship is an opportunity to contribute to pupils’ spiritual, moral, social and cultural development.  This 
can be achieved by:- 

 be concerned with the worship of God; 

 have a sense of occasion; 

 invite participation; 

 provide an opportunity for participants to explore their inner feelings; 

 provide opportunities for individuals and the community to share matters of importance; 

 celebrate beliefs, values and ideals; 

 respect the integrity of all individuals, valuing everyone as a child of God; 

 promote the values of the school and explore the rationale for them; 

 foster a sense of community and belonging; 

 be varied in style and include different forms of expression e.g. art, music, story, dance; 

 celebrate pupils’ talents; 

 make use of symbols and imagery. 
 
Worship should also give opportunities to explore the traditions of the Church, especially the Anglican heritage - all 
Anglican schools should reflect some of these essential features.  These features include: 

 using the Bible as a source book 

 reflecting upon Christian symbols and their use in worship  

 observing the cycle of the Anglican year: Advent, Christmas, Lent, Easter and Pentecost  

 the centrality of Prayer  

 using collects and other formal varieties of prayer 

 identifying a collection of prayers for regular use – including children’s own prayers 

 learning traditional responses and prayers which express the essential beliefs of Christians throughout the 
ages 

 providing opportunities to discover the value of meditation and silence within the context of Christian 
worship 

 experiencing the bond of community which encompasses gender, age, race and religious opinion,  for 
example through the range of visitors invited to lead or attend school worship 

 sharing in a commitment to dialogue with other faiths, shown in the welcome we offer to all pupils and the 
celebration of shared values and beliefs 

 
 
Legal Background  
Requirement for a daily act of worship and right of withdrawal    

 All pupils in attendance at a maintained school should take part in an act of collective worship every day 
unless the parent requests that the child be wholly or partly excused from attendance at the religious 
worship in the school.  

 The act of worship need not take place with the whole school together but can take place in classes or groups 
of children e.g. key stage groups.  

 Acts of worship should be appropriate for the pupils taking into account their age, aptitude and family 
backgrounds.  

 Parents’ right to withdraw their child/children from collective worship should be made clear in the school’s 
policy documents on worship. Church schools may make clear to parents, at the time of enrolment, that the 
act of worship is central to the life of the school.  

 Teachers also have a right to withdraw from worship. VA schools, however, expect teachers, whose National 
Society contracts include clauses on religious education and respecting the character of the foundation, to 
take part in collective worship.  

 The daily act of worship should normally take place on the school premises. All schools can now do this 
elsewhere e.g. from time to time, or on special occasions, the school may wish to hold an act of worship in 
the local parish church.  
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Responsibility for the arrangements for the daily act of worship    

 Arrangements for collective worship in voluntary schools should be made by the governing body after 
consultation with the Headteacher.  

 It is the duty of the governing body to make necessary arrangements, within the law, for collective worship to 
be consistent with the purpose of the school (the Trust Deed).  

 The trust deed will probably require that the school adheres to the doctrines and practices of the Church of 
England i.e. worship in the name of God: Father, Son and Holy Spirit and recognising the unique authority and 
central place of the Bible.  

 The Diocesan Board of Education should be kept fully informed of all matters relating to collective worship in 
diocesan schools. The diocesan Education team monitors the provision of collective worship in all voluntary 
schools through SIAS inspection reports and by direct contact with schools by members of the education 
team.  

   
Curriculum time  
The act of worship is not designated as curriculum time and should not be counted into any part of the curriculum 
(e.g. collective worship cannot be counted as part of the RE curriculum).  
 
 
Advice and Support 
Members of the Diocesan Education Team are able to offer advice and support regarding Collective Worship. Our 
advisers lead on areas and can give more detailed guidance if appropriate: 
Ruth Everett – RE Lead 
Helen Craig – Collective Worship Lead 
 
If you wish to arrange support from these advisers this can be arranged through your own Link Adviser. 
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Religious Education  
 
Religious Education (RE) is part of the basic curriculum entitlement for all registered pupils in all schools, including 
Sixth form.  RE is an academic subject which also provides opportunity for pupils to understand what it means to be a 
religious believer in the world today and to encounter the values of the Christian community of the school that they 
are part of. 
 
In Church of England schools, where pupils of all religious traditions and those of no religious background are 
welcomed, RE has a central place within a distinctive curriculum and is seen as a core subject.  For Voluntary 
Controlled (VC) schools and their equivalents with a religious character, RE must be taught according to the Agreed 
Syllabus.  In Voluntary Aided (VA) schools and their equivalents, RE must be taught in accordance with the Trust Deed 
and the governors are responsible for determining which syllabus is to be adopted. 
 
As a Diocese we support that RE in Church schools should enable pupils to receive the National Society’s Statement of 
Entitlement (2016) which outlines that RE in Church schools aims to: 

 Enable pupils to know about and understand Christianity as a living faith that influences the lives of people 
worldwide and as the religion that has most shaped British culture and heritage 

 Enable pupils to know and understand about other major world religions and world views their impact on 
society, culture and the wider world, enabling pupils to express ideas and insights 

 To contribute to the development of pupils’ own spiritual/philosophical convictions, exploring and enriching 
their own beliefs and values. 

 
RE is about developing religious and theological literacy so that pupils will be able to engage with some of the big 
questions of meaning and purpose in life and develop an understanding of what followers of a religion believe and 
how these beliefs shape the lives of individuals, communities and wider society. 
 
Church of England Schools are required to teach at least 2/3 Christianity in the RE curriculum.  Other major religions 
will also be studied in depth alongside non-religious world views. Christianity lies at the heart of the curriculum 
because Church schools reflect the Christian Gospel in all that they do and pupils are introduced to Christianity as a 
living faith related to values, attitudes, relationships and aspirations exemplified in the school community.   
 
Deeply Christian, Serving the Common Good makes the importance of RE in Church School clear: 
‘Church schools and others with which the Church of England is involved, provide the opportunity to set out this vision of what it 
means to live life in all its fullness. We want pupils to leave school with a rich experience and understanding of Christianity, and 
we are committed to offering them an encounter with Jesus Christ and with Christian faith and 
practice in a way which enhances their lives.’ (Page 14)  
 
This vision for the 21

st
 Century identifies the need to develop the RE curriculum: 

‘To this end we have been developing a fresh approach to religious education in Christianity, Understanding Christianity, which is 
designed for use in any school. It is an understanding within which our Christian inspiration with regard to wisdom, hope, life 
together, and dignity both makes sense and can also be connected with other sources of inspiration.’ (Page 14) 

 
It goes on to say that whilst particular attention will be given to the Christian faith in RE, it is important for young 
people to learn about other faiths as well: 
‘Such an approach is offered through a commitment to generous hospitality, being true to our underpinning faith, but with a deep 
respect for the integrity of other traditions and beliefs, and for the religious freedom of each person.’ 
(Page 14) 
 
The Diocese is committed to supporting schools to ensure high quality RE is delivered consistently to all through a 
variety of means which may include individual school visits, RE Network groups, central or bespoke training and 
website information.  Further information and costings can be viewed on the website. 
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Which syllabus for Religious Education should my school use? 

 Voluntary Controlled Schools and Foundation Schools must comply with their Local Authority’s Locally Agreed 
Syllabus for Religious Education 

 Voluntary Aided Schools and Church Academies, the governors are responsible for determining which syllabus is 
to be adopted. 

 
Schools are encouraged to ensure an Enquiry Based Learning approach to RE that will enable pupils to:- 
 

Engage – Enquire – Explore – Evaluate – Express 
 

Further guidance is available within Local Agreed Syllabuses, the Diocesan Website and accredited publications 
including’ Understanding Christianity Text Impact Connections’ (Autumn 2017).  
 
From Autumn 2017 the Understanding Christianity Text Impact Connections is a major new resource for teaching 
about Christianity developed by the Church of England Education Office and RE Today Services.  Church Schools who 
have completed the accredited training are being encouraged to implement units appropriate to their own RE 
curriculum and status.  The Diocese will support schools to implement accredited materials to ensure current 
expectations are met. 
 
If you wish to have further information on the teaching of RE in your school and/or Understanding Christianity please 
speak to your Diocesan Adviser who will put you in touch with Ruth Everett – RE Lead 
 
RE in Church Schools - the legal position  
The legal requirements for teaching religious education are to be found in the Education Act 1996 and Schools 
Standards and Framework Act 1998. Religious education must be taught to all registered pupils in maintained schools 
unless they are withdrawn by their parents. This requirement does not apply to nursery classes in maintained 
schools.  
   
Religious education forms a component of the Basic Curriculum to be taught alongside the National Curriculum in all 
maintained schools. In Voluntary Aided Schools the Governors have to formally agree the school’s religious 
education syllabus.  
   
Religious education will normally be predominantly Christian, following the Trust Deed statement.  The staff and 
Headteacher work with the support of the Governors. Material in the Diocesan syllabus is designed to help schools 
meet their legal obligations as set down in the Instruments of Government.  The syllabus can be found on the 
Diocesan website.  
   
If parents request it and it is reasonable (e.g. because it is not possible for their children to attend another school) 
provision should be made for religious education in accordance with the Local Agreed Syllabus. The Bishop is the 
arbiter of the religious education in the school and so he, together with the officers of the Diocesan Education Team, 
deal with complaints about religious education rather than the Local Authority.  
 
All Church Schools are required to have an inspection (Statutory Inspection of Anglican and Methodist Schools, 
SIAMS for short). The inspection framework is based, as is Ofsted, on school self-evaluation and focuses on the 
Christian Distinctiveness of the school. These inspections take place usually every 5 years or three years after a SIAMS 
where the school is judged to be satisfactory.  
 
Right of withdrawal  
Parents have a legal right to withdraw their child/children from religious education. In community, voluntary 
controlled and foundation schools, head teachers and teachers may also exercise this right. In voluntary aided schools 
it is expected that this right will not be exercised.  
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Church School Governance 

 

‘In order to enable the continued development of successful schools, high quality governance is essential …The 
governance of our schools cannot be left to chance; schools need governors with the right skills and gifts to provide 
strategic oversight and direction.’ 
 (The DBE of the Future para 32) 
 
The Role and Responsibilities of the Governing Board  
Church schools are directly accountable to the children, families and communities whom they serve. They are 
accountable also within Ofsted and denominational Statutory Inspection frameworks. But together we are 
accountable for the stewardship of their wellbeing under God. Our church schools exist to offer transforming 
experiences that point to ‘life in all its fullness’. They are to promote, Wisdom, Hope, Community and Dignity. 
 
The effectiveness of the governing of any school or academy is held to account as a whole board alongside the 
Headteacher. Governance has three core responsibilities: 

1. Ensuring clarity of vision, ethos and strategic direction 
2. Holding the Headteacher to account for the educational performance of the school and its pupils, and the 

performance management of staff 
3. Overseeing the financial performance of the school and making sure its money is well spent. 

to which we would add 
4. Secure, develop and maintain the religious character of the school, namely its Christian distinctiveness. 

 
Whilst these are all vital areas for the whole governing board to focus on, Church/Diocese-appointed governors have 
also a particular responsibility alongside other leaders to ensure that a Church of England school is an attractive, 
inclusive and open Christian learning community.  This is described as preserving and maintaining the spiritual and 
moral character of a school. In the case of Church of England schools the governing board is responsible for ensuring 
that the Christian and denominational requirements of the school’s trust deed are being implemented. Where the 
governing document (trust deed, constitution of the statues, etc) clearly defines the purpose for which a school was 
founded, the governing board has the responsibility for maintaining and enhancing the school’s foundation. This is 
not a responsibility limited to those on the governing board who are ordained or who are nominated by Church 
bodies. Every member of the governing board shares in responsibilities that are derived from the documents that 
define the charitable status and purposes of the school.    

The day-to-day management of the school is of course in the hands of the head and the senior leadership team, but 
governors have distinct responsibilities and they should ensure that they have taken the time to understand them 
clearly. Perhaps the most significant task that they undertake is the appointment of the head. When a school is 
beginning the process of seeking a new head it is very important that governors reflect on their own understanding of 
Christian leadership and ensure that this is included within the person specification for the post. At a later stage they 
will also seek to establish how the short-listed candidates understand the nature of Christian leadership, how they 
will reflect this in their own leadership and how they will set about preserving and developing the character of the 
school. 

The contribution and role of the governors is very important in establishing a school which offers opportunities for 
pupils to develop spiritually and morally and to explore the Christian faith, while respecting the beliefs and practices 
of others. The church school should be an inclusive community where everyone is valued and reflects God’s love for 
the whole world.  

All governors need to examine evidence showing how well the school is progressing, but it is important to carry out 
this role in a positive manner. This is done by forming a good working relationship with the headteacher and staff, 
celebrating success and achievement and giving support and encouragement. To do this, governors need to know a 
good deal about the school and its working environment.  
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Your school’s Instrument of Government (IoG) will make it clear how your governing board is constituted.  If your 
school is an academy and part of a Multi Academy Trust you will need to refer to the Articles of Association and 
Scheme of Delegation, which may mean a different form of governance for your school. 
 
Foundation Governors 
All Church of England Schools (except Academies which may have different structures) must have Foundation 
Governors.  In Voluntary Aided schools they should outnumber all other categories of governor put together by a 
majority of at least two. Voluntary Controlled schools have a minority of Foundation Governors, usually 25%. In the 
Diocese of Chelmsford we have three types of Foundation Governor:  

 those appointed by the Diocesan Board of Education often from the local church community; 

 those appointed directly by the Parochial Church Council (PCC);  

 the ex-officio governor – normally the incumbent (local vicar) unless a substitute has been nominated and 
agreed by the Archdeacon. 

 
The term of office for all diocesan foundation governors is 4 years, as for all governors.  A diocesan foundation 
governor can resign at any time during those 4 years. The Clerk to the governors should inform the Schools Support 
Officer of any changes to the governing body, including change to non-foundation governors, eg parent election. 
Nomination forms are available to download from our website. 
 
So why do we have Foundation Governors? - It is a requirement of the Trust under which Church of England Schools 
were established and endowed with a Church of England Foundation.  They are full governors just like any other and 
must be effective in supporting you in your strategic vision, financial management and in holding your leadership to 
account.  
They also have a special responsibility to ensure: 

 that the guiding principles of the founding church are incorporated into all aspects of the governance of the 
school; 

 that the terms of the trust deed governing the school are adhered to. 
 
Foundation Governors have a specific responsibility within the Governing Board as they are representatives of the 
PCC and the Diocese.  They can play a very important part here by taking advantage of the opportunities to involve 
themselves with the school in a variety of ways, particularly through the following:  

 attending, assisting and monitoring collective worship assisting, where possible, in the RE and other class 
activities    

 Strengthening links with the church community by keeping it informed of school issues and activities at parish 
meetings, through the magazine and other forms of parish news  

 keeping abreast of the changes and developments in education in order to have a deeper understanding of 
the issues affecting the school; (courses for church school governors are run by the diocese).  

 attending or supporting school events.  

 Contributing to the SIAMS self-evaluation form  

 Recognising the school’s Christian character in its policies and documents.  

 Ensuring that the school’s mission statement reflects its Christian status  
 

The Ethos of the School - While the whole governing body has agreed to uphold the Christian ethos of the school, it is 
the foundation governors who have a particular responsibility to ensure that the Christian foundation is reflected in 
all aspects of school governance and life. 

 

More useful information is available on:  

The Diocese website: http://www.cdbe.org.uk under the Schools tab. 

http://www.cdbe.org.uk/
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The Diocese provides a unique e-learning course: 

 providing an entry level breakdown of governance in a church school 

 with particular attention is given to the role of the foundation governor 

 can be used as a refresher for serving governors 
 

To enrol in the course please email jsmylie@chelmsford.anglican.org for an enrolment code stating your name and 
your school. 

 

Helpful information on governance of a church school is available from http://www.transforminggoverning.org.uk including 
details of a Grove Book, Church School Governance providing an overview of governance helpful to heads and governors. 

 

  

mailto:
http://www.transforminggoverning.org.uk/
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Appointment of Staff 
 
The appointment of members of staff is one of the most important roles of Headteachers. Not only is quality of 
potential professionalism central to the success of such appointments but equally the commitment of these staff to 
the ethos and Christian foundation of the school. 
 
These are important factors in deciding your new appointments. LAs provide publications relating to the appointment 
of senior staff. These mainly centre on the mechanical process and professional skills governing bodies should 
consider in appointing staff. The following charts will help you identify differences in the appointment process 
between Voluntary Controlled and Voluntary Aided schools. 
 
 

Voluntary Controlled Voluntary Aided 

 Local Authority (LA) is the employer 

 LA is entitled to attend all proceedings 
related to the appointment of staff 

 Appointment of deputy head: 

 In VC schools ‘the governing body may take 
into account any candidate’s suitability and 
ability to preserve and develop the religious 
character of the school’  

 The governing body may extend advisory 
rights to the diocesan authority (strongly 
recommended) 

 The governing body may appoint ‘reserved 
teachers’ (for the purpose of ‘religious 
instruction’)  

 The governing body is the employer 

 The governing body may accord advisory rights to the 
LA (strongly recommended) 

 The diocesan authority should have the same 
advisory rights as the LA  

 Appointment of deputy head:  ‘the governing body 
may give preference to any candidate whose 
religious opinions and worship are in accordance with 
the tenets of the religious denomination of the 
school’ (Also applies to other teaching appointments) 
 

 
 
Where schools with a religious character have established an ethos statement, this should form part of the 
information sent to all candidates for teaching or other posts. They can be expected to support the ethos of the 
school where they have chosen to work in it.  
 
Governors and senior staff of the school will need to develop a shared view of the extent to which the members of 
the teaching staff of the school need to be active Christians and active Anglicans. This should always be justified by 
reference to the duties of the post, for example teaching religious education, leading school worship or providing 
Christian leadership within the school or a section of it. There needs to be a clear understanding of what this means 
in practice. It does not mean that an active Christian will be appointed to the post even if he or she is not the best 
candidate on professional grounds. What it does mean is that for some posts the governors will not appoint unless 
the best professional candidate is also an active Christian.  
 
The Diocesan Board of Education seeks to encourage governing bodies of Voluntary Aided schools to exercise their 
right to appoint practising Christians to teaching posts whenever possible, but recognises the frequent difficulty in 
doing so and the need for governors to decide how and whether they will use this right in their own particular 
circumstances.  There is a particular issue, however, of which governors should be aware. It could be argued that 
advertising for 'a Christian' or 'an Anglican' is indirect racial discrimination because, for example, the criterion is more 
likely to be met by a white rather than an Asian applicant.  
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Appointment of Heads and Deputies  

The Diocesan Board of Education recognises that the appointment of a Headteacher or Deputy Headteacher is 
amongst the most vital decisions a governing body must make and believes it is essential that the Diocesan Director 
of Education or his representative be invited to attend and offer advice throughout the selection process.  This 
includes attendance at meetings of the Governing Body at which the job description, person specification and job 
advertisements are agreed.  (Please note – this is a legal requirement in the case of Voluntary Aided schools, if the LA 
Representative has been invited, and it is recommended that Voluntary Controlled schools, by agreement, follow the 
same procedure).  

Please contact the Diocesan Office as soon as possible following the resignation of an existing Head or Deputy.  

Whether in a Controlled, Aided or Foundation school, governors must satisfy themselves that the Head and Deputy 
can provide Christian Leadership within the school.  
   
In view of the fact that the governing body of a Voluntary Aided school is the employer of its teachers, all contracts of 
employment should be with the governing body rather than the LA and should recognise the Church Foundation of 
the school.  Governing bodies of Voluntary Aided schools may choose to make use of National Society Contracts for 
all newly appointed teaching staff, including Headteachers.  
 
 
Succession Planning  
It is good practice for Governing Bodies to regularly review their staffing arrangements and to consider if the current 
arrangements, as well as providing the best teachers and staff, are also preparing for the future leadership of the 
school as a church school. This may be through Performance Management, CPD and systems such as policies and 
Governor Training.  
 
 
Some further important notes on appointments. 
 

 Detailed advice on staffing is available in the Governor’s Handbook (which has replaced the guide to the law) 
which can be downloaded from the DfE website under governance. 

 To ensure that Headteachers and governors meet the requirements of employment law in the appointment 
of staff selection processes and appointment procedures should comply with LA Human resources advice. 

 Headteachers and governors will probably use local authority application forms and contracts of 
employment. These have limited reference to the distinctiveness of Church school appointments. 
Appropriate reference can be made within the advert and person specification for such distinctiveness. 
Colleagues working in Aided schools should consult the National Society website where application forms 
and contracts for C of E schools may be found. Headteachers and governors of controlled school may also 
wish to look at these forms.  
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Premises Information 
Ownership  
Ownership of Church Schools is generally split between the playing field and the rest (buildings, hard play, soft play 
gardens etc.)  The local Authority is usually the owner of the playing field (although not always) and they are always 
responsible for it, however the school still have responsibility for the maintenance costs in the same way as LA 
schools. The rest is generally owned by a trust and the trustees will usually be the Diocesan Board of Finance or in 
some cases it will be the Incumbent and Church wardens. This is not true of all schools but there are few exceptions.  
 
Building work  
Building work falls into two categories:  
Repairs & Maintenance  
Capital Projects  
 
Repairs and maintenance  
The on-going cost of keeping the school decorated and in a good state of repair is a revenue expense and should be 
part of the school budget.  
 
Capital Projects  
Larger scale projects such as re-roofing, re-laying the playground, replacing several windows, building new walls or 
paths etc. are capital items and are funded from devolved formula capital or grants.  
   
Any building work has to be notified to the Diocese. This is so that they are assured that the buildings are being 
maintained and aware of any structural changes planned and their permission is required for any capital works. 
Project Information Forms for notifying the Diocese are available on the Diocesan Web Site 
(http://www.cdbe.org.uk/schools/buildings-and-finance)  
 
Funding  
Voluntary Controlled Schools  
Controlled schools are funded as if they are Local Authority Schools and can look to the LA for all their Capital 
funding. Any application for funding larger projects must include evidence from condition and/or suitability surveys 
and needs to be clear and concise. The LA may require a contribution to capital work depending on the LA. 
 
Voluntary Aided Schools  
Aided schools are somewhat different. They receive capital funding directly from the government (their revenue 
funds are from the LA) in the form of Devolved Formula Capital. Large projects can be funded by bidding for LCVAP 
(Locally Coordinated Voluntary Aided Projects) Funds. The application form is available from the website 
(http://www.cdbe.org.uk/schools/buildings-and-finance ) but will require clear evidence to support the bid usually 
based on Condition and Suitability survey data, Ofsted reports etc. All bids need to be clear and concise.  
 
Please include the Education Projects Officer as early as possible in your bid so that it is as strong as possible and you 
don’t waste time on a bid that will not be successful.  
 
The biggest difference between Controlled and Aided schools is that VA schools cannot reclaim VAT on capital works 
and governors have to pay 10% of the total cost. The VAT is offset by an increased allocation of DFC. Money for the 
Governors’ 10% can come from the Delegated Budget but it is better if the school can raise the money by other 
means.  
Capital works for the purposes of VAT are any works that use capital funds to pay for all or some of the work or 
projects that cost over the Capital limit for the Local Authority (usually about £10,000). It is easy to fall foul of this 
limit for IT expenditure which can be either capital or revenue. If in doubt talk to the Education Projects Officer. 

http://www.cdbe.org.uk/schools/buildings-and-finance
http://www.cdbe.org.uk/schools/buildings-and-finance
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Statutory Inspection of Anglican and Methodist Schools 
(SIAMS) 

 
In addition to Ofsted inspections, our schools are also inspected to determine their distinctiveness and effectiveness 
as Church schools. The inspection itself, in primary schools usually lasting one day, in secondary two, tests out and 
verifies the school's Christian vision and how that underpins and drives forward its life and work as a Church school. 
This means that schools have to take responsibility for evaluating the impact of its vision on all aspects of school life 
and sharing their evidence with the inspector.  
 
The SIAMS schedule is based around one key question:  
How effective is the school’s distinctive Christian vision, established and promoted by leadership at all levels, in 
enabling pupils and adults to flourish? 
 
There are then seven strands that feed into answering that question. These strands are:  

 Strand 1 – Vision and Leadership 

 Stand 2 – Wisdom, Knowledge and Skills 

 Strand 3 – Character Development: Hope, Aspiration and Courageous Advocacy 

 Strand 4 - Community and Living Well Together 

 Strand 5 – Dignity and Respect 

 Strand 6 – Collective Worship 

 Strand 7 – Religious Education  
 
Schools must evaluate the impact of their vision and its impact on its distinctiveness and effectiveness as a Church 
school and be able to provide evidence to substantiate their judgements. In order to support schools with these 
elements of their self-evaluation the Church of England Education Office has produced a self-evaluation document 
which a school can choose to use. It is not a statutory document and so a school can choose to present their self-
evaluation in a different way. However, it does cover a range of the evidence needed and so if a school chooses to 
use a different self-evaluation tool the recommendation is that they make sure it has at least range of evidence as in 
the Church of England self-evaluation document.  
 
The Report 
The SIAMS inspection report will contain clear judgement statements, using the three terms of excellent, good or 
requires improvement. All SIAMS reports for Church schools in the Diocese of Chelmsford are available on our 
website as well as that of the National Society.  
 
Timing 
The SIAMS inspection schedule is based on the date and overall judgement of a school’s previous denominational 
inspection. This means that most schools are usually inspected on a five year cycle, but depending on the previous 
grading, or changes of status it could be after two or three years. The timing of a SIAMS inspection is not linked to the 
timing of an Ofsted inspection. Fuller details of the timings for SIAMS inspections are available on the Chelmsford 
Diocesan website – www.chelmsford.anglican.org   

 
  

http://www.chelmsford.anglican.org/
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Outline of the SIAMS process 
 

Inspectors are allocated to inspections at the beginning of the academic year,  
without knowing the schools they will inspect 

 
Schools are contacted by the Diocese usually five working days  

before their inspection takes place 
 

Inspector and school liaise on the documents to be sent to the inspection prior to the inspection and on what will 
happen during the inspection day.  

 
The inspector will request a limited range of information, for example, SIAMS self-evaluation, Ofsted Self-evaluation 
and report, various policies, including RE and collective worship, previous SIAMS report and attainment/progress 
data. On the basis of this information the inspector will develop hypotheses about the school and decide on 
particular areas of focus for the inspection.  They will send a Pre-Inspection Plan to the school on the day before the 
inspection is due to take place.   
 

Pre-inspection briefing paper sent to school from inspector. 
This ensures that that everyone involved will be aware of and understand the questions the inspector wants to probe, 
the people the inspector wants to meet, lessons and acts of worship to observe and documents to read. 

 
Inspection 

Verbal feedback will be given at the end of the day. This should be understood to be the inspector’s initial 
assessments and subject to possible amendment as a result of the critical read process undertaken by the diocesan 
report reader. 

 
Draft report sent to Critical Reader for quality assurance  

within 5 working days of the inspection 
 

Draft report returned to inspector with any comments  
within 3 working days 

 
Draft report sent to school for factual accuracy check 

 and returned within 2 working days 
 

Final report sent to school (usually within 15 working days of the inspection) 
 

The school ensures parents and governors have sight of the inspection report. It is also recommended that it is 
made available on the school website.  The inspection report is posted on Diocesan website and on the Church of 

England Education site.   
 

The school develops an action plan, informed by the SIAMS inspection report, in order to ensure strengths are 

sustained and areas for development addressed. Progress since the previous denominational inspection is a 

judgement at each inspection – this is part of the ongoing self-evaluation and improvement cycle.   
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The Self- Evaluation Document 
The self-evaluation document is designed to be used in conjunction with the SIAMS schedule. The self-evaluation 
process is fundamental to the school improvement cycle of which the denominational inspection is a part. It is not an 
end in itself nor is it simply designed to serve the inspection process.  It is not judged by its completeness or quality of 
prose but on its impact in making a school a better church school.   
 
The Church of England self evaluation document can be downloaded, along with the SIAMS schedule from the 
diocesan website – www.chelmsford.anglican.org. A key element of the self-evaluation process is that it should 
involve all stakeholders. Best practice is where the whole school community is able to make some contribution 
because it increases their understanding of the school’s Christian vision and what a church school is.  
 
The Diocese runs regular SIAMS Workshops where senior leaders are able to have focussed support to effectively 
self-evaluate the school against the SIAMS Framework and also your Link Adviser will be happy to help you with your 
self-evaluation/improvement cycle.  
 
For more information about SIAMS please visit the Diocesan website or speak to your Link Adviser. 
  

http://www.chelmsford.anglican.org/
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Need to know……… 
 
Where can I get help? 
www.education@chelmsford.anglican.org 
01245 294440/1 
Contact for office- based admin staff and advice. 
 
 

 
Where can I find resources to purchase? 
www.bookshop@chelmsford.anglican.org  
01245 294405  Bookshop Manager Rachel Orford. 
Based at the Diocesan Offices, our Christian bookshop stocks a selection of books, bibles and other Christian resources for 
schools and parishes and is usually able to order items if they are not in stock.    Various discounts are available to church 
schools 
 
 

 
Where can I find my school’s SIAMS reports? 
https://www.churchofengland.org/education/church-schools-academies/national-society/statutory-inspection-of-
anglican-schools-(sias-and-siams)-reports.aspx 
This is the National Society part of the Church Of England’s website. Here you will find past and present SIAMS reports and 
other information applicable to Church Schools.  
 
 

 
How do I get the e-bulletin?  
http://www.cdbe.org.uk/news  
Sign up here for the monthly e-bulletin using your preferred e-mail address.  
 
 

 
I have heard of What If ? Learning– what is it? 
www.whatiflearning.co.uk 
Visit this website to find out more about making the teaching and learning in your school distinctively Christian. This site is 
for teachers who want their classrooms to be places with a Christian ethos, whatever the subject or age group being 
taught. It explores what teaching and learning might look like when rooted in Christian faith, hope and love. It does this by 
offering 100+ concrete examples of creative classroom work and an approach which enables you to develop your own 
examples. 
For more information contact Mike Simmonds. 
 
 

Where can I get more information about Church School governance? 
Effective schools need good governing bodies. The Diocese is committed to providing support, training and some 
resources to enable governing bodies, particularly with the specific task of leading a Church school. The Diocesan 
Governance Consultants can help develop strong and effective governing bodies in a variety of ways suited to the needs 
and characteristics of each individual school. 

Two experienced Governance Consultants are able to offer this support. More information is available on the CDBE 
website. 

http://www.education@chelmsford.anglican.org/
http://www.bookshop@chelmsford.anglican.org/
https://www.churchofengland.org/education/church-schools-academies/national-society/statutory-inspection-of-anglican-schools-(sias-and-siams)-reports.aspx
https://www.churchofengland.org/education/church-schools-academies/national-society/statutory-inspection-of-anglican-schools-(sias-and-siams)-reports.aspx
http://www.cdbe.org.uk/news
http://www.whatiflearning.co.uk/
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Need to know….. 
 

What is the DBE? 
Diocesan Board of Education (DBE) 

Our work in supporting Schools, Children and Chaplaincies in universities and colleges is guided by the Diocesan Board of 

Education (DBE). 

DBEs are constituted by a Measure of Parliament. The Chelmsford DBE meets three times per year and in chaired by the 
Ven. Elwin Cockett, Archdeacon of West Ham. Its work is supported by its Executive Committee and four sub-committees. 
For current membership of the board please visit the CDBE website. 
 

 

 

What courses are available? 
There are many training opportunities for you and your staff. Details of all courses as well as booking forms are available 
on the CDBE website, flyers and information are also sent out by e-mail and with the e-bulletin.  Some are free to schools 
who have a partnership agreement.  

 

 

 

What do I do if I want to make changes to the school building/grounds? 
Do contact the Schools Officer, Bryan Lester on 01245 294439 or blester@chelmsford.anglican.org  to discuss any 
proposed changes that you wish to make.  The diocese has a wealth of expertise and can inform and advise you about the 
particular issues relating to church schools. 
 

 

 

What happens with Voluntary Aided schools regarding Admissions Policy? 
Voluntary Aided Schools should send the diocese a copy of its Admission Policy each year as part of the consultation 
process. 
 

 

 

More information please… 
www.cdbe.org.uk  
This is the dedicated website for all educational matters within The Diocese of Chelmsford Education website. This 
contains most of the information you will need including the schools’ directory, e-bulletins, courses, advice on SIAMS, 
academies etc. 
 
The Grove Education Series offers and promotes Christian thinking rooted in practice for all involved in schools, colleges 
and churches. Booklets and subscriptions are available to order from www.grovebooks.co.uk or via the Diocesan 
Education department. 
 
 

 
If in doubt… 
Do not hesitate to contact your Diocesan Link Adviser or any staff member from the education team.  We are here to help. 
 
 

 
And finally, if you think there is any other information that you think should be included in your Headteachers’ Pack, 
please do let us know.  Your views would be most welcome! 
 

 

LEARNING FROM NOAH’S ARK 

 

mailto:blester@chelmsford.anglican.org
http://www.cdbe.org.uk/
http://www.grovebooks.co.uk/
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LEARNING LEADERSHIP 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

1 Don’t miss the boat. 

 

2 Remember that we are all in the same boat. 

 

3 Plan ahead. It wasn’t raining when Noah built the Ark. 

 

4 Stay fit. When you are 600 years old someone may ask you to do something really big. 

 

5 Don’t listen to critics; just get on with the job that has to be done. 

 

6 Build your future on high ground. 

 

7 For safety’s sake travel in pairs. 

 

8 Speed isn’t always an advantage. The snails were on board with the cheetahs. 

 

9 When you are stressed, float awhile. 

 

10 Remember the Ark was built by amateurs, the Titanic by professionals. 

 

11 No matter the storm, there is always a rainbow waiting. 
Dean Fink 


