
 

 

 

 

18 March 2020 

 

 

Dear Headteacher, 

 

Firstly, I want to express our thoughts and prayers for you at this time of extraordinary pressure and 

worry. We really appreciate the way our headteachers, senior leaders and governors are soldiering on 

amid the fast developing circumstances that change by the day, even each hour. We know that your first 

priority is for your pupils and staff and we want to support you as best we can. We care about your own 

wellbeing and will continue to be as available to you as can be possible. 

 

There a few things I need to alert you to as far as diocesan support is concerned and I would be grateful if 

these could also be shared with your Chair of Governors. 

 

Our Education Team met yesterday and considered the advice we are receiving, including from the Church 

of England itself. More has come in today and we can expect the flow to continue. So with the caveat that 

anything I write might be subject to amendment or augmentation I want to set out briefly here how things 

currently stand for our working with and for you.  

 

As you know, our Advisers visit schools throughout each working day and we certainly do not wish 

unwittingly to be the bearers of infection.  Therefore, I am asking your Adviser to be in touch with you 

directly to postpone routine visits for the time being. Our offer is simply to be as available to you as 

needed, albeit remotely for the time being and we are all more than happy to be contacted with by phone 

or e-mail at any point during the working day. The most important thing is that you do not feel we are 

abandoning our schools during this crisis and that you know yourself to be supported. 

 

We are also aware that there are several headteacher and other recruitment processes presently 

underway.  Our suggestion is that governing boards postpone the processes wherever possible, especially 

where they should include pupil and governor participation. Day to day uncertainty over virus spread, 

candidate availability, self-isolation and school closure etc. jeopardises sound process. Given that these 

roles are so vital for the longer as well as immediate wellbeing of a school, temporary delay is likely to be 

less risky than trying to press on regardless. Of course I appreciate that this might mean considering 

contingency leadership options for September with a view to recruiting a new headteacher from January 

2021 instead. 

 

I decided earlier in the week to postpone all SIAMS inspections in the diocese until at least after the 

summer half-term, possibly longer. It has since been confirmed that there is now a national suspension of 

SIAMS inspections, and of course, OFSTED has decided similarly. 

 

We are postponing all central training events held in Chelmsford. The use of our meeting rooms has been 

suspended. We intend to run a full programme again as soon as it is possible.  

 

We have also had to cancel the annual School Leaders Conference in June. If you and/or colleagues have 

already booked and paid for places, they will be rolled over for you for the June 2021 event when we hope 

to offer an updated but similar programme to the one currently advertised.  

 



 

 

The Kenya visit during half-term is also postponed until at least May 2021 half-term due to new travel 

restrictions and the situation in Kenya itself. We will be in touch with the various hub schools following 

conversation with the British Council.  

 

The Church of England has announced the suspension of public worship in churches. This will affect your 

own worship arrangements in parish churches as we approach Easter as well as events like schools’ 

Cathedral Days.  You are likely to be suspending whole school assemblies, but collective worship 

requirements can still be met by holding class assemblies instead. 

 

An increasing number of you are having to make local closure or partial closure decisions and are making 

contingencies to support the most vulnerable children, in some cases in collaboration with the local or 

Christian community. If you can, it would be helpful hear about any such efforts that might be an 

encouragement to others. 

 

Jesus said to his followers, ‘You can be sure that I will be with you always. I will continue with you until the 

end of time.” (Matthew 28:20). None of us has experienced anything like this situation before and my 

confident prayer is that we will each bear one another’s burdens as best we can in the coming weeks and 

months, and as Easter approaches each know ourselves to be held in God’s hands. 

 

 

 
Tim Elbourne 

Diocesan Director of Education 

Diocese of Chelmsford 


